
COLLINGWOOD GENERAL & MARINE HOSPITAL 

 

MINUTES OF THE BOARD OF TRUSTEES MEETING 

HELD THURSDAY, OCTOBER 11, 2018 AT 1900 HOURS 

IN THE BOARDROOM 

 

PRESENT:  Mr. K. Campbell (Chair), Dr. M. Lisi,  Dr. G. Bolton, Mrs. N. Vaillancourt, Mrs. 

L. Paul,  Mr. D. Johnston, Mrs. C. Noxon, Mrs. L. Rourke, Mrs. N. Holder, 

President & CEO, Mrs. K. Fleming, VP Patient Experience & CNE; via 

teleconference – Mrs. V. Wafer 

 

REGRETS: Dr. J. Matte 

 

CALL TO ORDER  
The meeting was called to order at 1925 hours.     

 

APPROVAL OF OPEN AGENDA 

The agenda was approved on a motion by Mrs. Rourke, seconded by Mr. Johnston; 

CARRIED. 
 

DECLARATION OF CONFLICT OF INTEREST 

No one expressed a conflict of interest at this time.  

 

ACTION ITEM FOLLOW-UP 

Two actions items will be brought forward throughout the meeting.  

 

APPROVAL OF ITEMS ON CONSENT AGENDA 

Mr. Campbell moved to adopt the Consent Agenda; CARRIED. 

 

Foundation Fundraising 

Discussion of fundraising ideas to support the Foundation was deferred.  This will also come 

forward to the Community Engagement Committee. 

 

PATIENT STORY 
Ms. Fleming explained that recently, due to a higher than usual volume of Form 1 patients 

presenting to the ED and an escalating situation, the G&M needed to reach out to the OPP and 

healthcare partners for immediate support.  She provided the sequence of events related to the 

transfer of these patients to Schedule 1 facilities. Next steps include collaborating with regional 

partners on a more proactive mental health surge response and the implementation of policies to 

enhance safe, quality care for these patients.  

 

CHAIR’S REPORT – Mr. K. Campbell 

Mr. Campbell recognized the Board for maintaining an apolitical stance during the current 

municipal election. He also noted that during the past month, he met with Kirsten Parker, NSM 

LHIN Chair to initiate a working relationship.  
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CEO’s REPORT – Mrs. N. Holder 

Mrs. Holder spoke about high patient volumes and the need for three additional beds to remain 

open.  It is anticipated the hospital will receive a formal funding announcement that will enable 

these beds to remain open for the full fiscal year.    

She noted the leadership team continues to work on strategies to reduce sick and over time. 

Ms. Fleming was thanked for leading an initiative with health care partners to redirect the 

majority of patients with a mental health diagnosis during a two week timeframe while 

renovations to the ED’s safe rooms are completed.  

A Mock Code Orange was undertaken with a number of community partners providing a shared 

learning experience.   

Lastly, the flu season is approaching and as in the past, the hospital is holding flu clinics for 

staff, physicians, volunteers and their families.  Information on the dates and times of these 

clinics will be provided by email in the coming weeks.  

 

MEDICAL STAFF REPORT – Dr. G. Bolton 

Dr. Bolton shared that the ED Medical Scribes program is being implemented and thanked 

the Foundation Giving Circle and ROMP for their support.   

OMA negotiations with the MOH have come to a standstill.  As a result, arbitration will 

resume at the end of October.  

 

CHIEF OF STAFF REPORT – Dr. M. Lisi 
Dr. Lisi recognized Dr. Murray Miller, Chief of Radiology, as the next physician to be 

showcased in the We’re Doing It Here campaign.  

Physicians are looking at opportunities to increase revenues through improvements to 

clinical documentation.  A meeting is set to undertake a deeper dive into coding 

techniques. 

A small working group is investigating the Acute Care of the Elderly (ACE) hospital 

model with a site visit to Mount Sinai. 

A Medical Scribe is an individual who follows a physician into a clinical situation to 

improve the quality of documentation, the patient experience, patient flow and wait times. 

This is an innovative undertaking and has just commenced in the G&M’s ED. 

Neonatal resuscitation training is being rolled out today. This training brings together 

interprofessional team players to increase their skills and has attracted many physicians 

back to the program. With the assistance of the Foundation, a neonatal resuscitation call 

stipend can be provided to physicians without accessing existing hospital operational 

dollars. 

The recent Mock Code Orange provided a great opportunity to bring together community 

players. 

Implementing methods for documenting medication reconciliation on discharge has been a 

challenge. The pilot project continues to look for physicians’ feedback .   

The Harvard Leadership course covers topics such a teamwork, conflict, negotiating, 

innovation and education. Dr. Lisi then provided hard copies of articles related to 

innovation. 

 

Professional Staff Privileges 

Dr. Lisi brought forward two new applications for privileges: 
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Dr. Jeffery Bird 

Dr. Bird has requested Locum Tenens privileges in the Diagnostic Imaging Department.  

 

Dr. Alison Barfoot 

Dr. Barfoot has requested Locum Tenens privileges in the Department of Family Practice. 

 

Both have submitted complete applications, references have been checked and they have been 

approved by the department, the Credentials Committee and MAC. 

 

Therefore, on a motion by Dr. Lisi, seconded by Ms. Vaillancourt and on the 

recommendation of the Medical Advisory Committee, the Board of Trustees granted 

Locum Tenens privileges to Dr. Jeffery Bird and Dr. Alison Barfoot in the 

Departments of Diagnostic Imaging and Family Practice respectively; CARRIED. 

 

Dr. Lisi referred to an update to the September 2018 Credentials Committee minutes in that it 

should have noted Dr. Michael Steedman requested a change in his privilege status to Active 

Staff.  He currently has Associate Staff privileges.  

 

Therefore, it was moved by Dr. Lisi, seconded by Mrs. Paul that Dr. Michael 

Steedman move from Associate to Active Staff privileges in the Department of 

Emergency Medicine; CARRIED.   

 

REPORTS TO THE BOARD 

 

ISSUES REQUIRING DISCUSSION & DECISION 

 

Governance & Quality Committee – Mrs. L. Paul 

Mrs. Paul confirmed that after discussion at both the Finance/HR and Governance Committees, 

the Board will be moving forward with five committees.  The structure was included in the 

meeting package, along with an updated meeting schedule.  

Mrs. Rourke noted the Risk Register and Terms of Reference will be reviewed at the October 

24
th

 Risk meeting and the Resource meeting will continue to include HR on the agenda.  As 

such, Mr. Johnston was invited to join the October Resource (Finance/HR) Committee meeting.   

Mrs. Paul added she would like to see interim Terms of Reference for all committees in place for 

the January 2019 meetings.  

 

Discussion occurred at Governance and Quality with respect to what a Quality committee will 

look like.  Mrs. Paul and Ms. Fleming are attending a provincial conference on Quality next 

week and further conversations will clarify the scope of this group.   

 

It was agreed that the policy referring to in-camera minutes is appropriate; however, a new 

approval process will be implemented whereby minutes are password protected and approved by 

email by only those who attended the meeting.   
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Electronic portal demonstrations have been arranged next week.  Trustees were reminded to 

complete the skills matrix as Governance looks at the skills needed on the Board next year and 

begins the Trustee recruitment process. 

 

The committee discussed the importance of building inclusivity into Board practice and 

recommended that a different group be acknowledged at the beginning of each Board meeting.  

Mrs. Paul provided recognition of mental illness as the first acknowledgement.   It was agreed 

that Governance will determine themes for upcoming Board meetings.  

 

Finance/HR Committee – Mrs. L. Rourke 

With regard to Human Resources, Mrs. Rourke reported that the increased cost of sick and 

overtime, as well as mitigating strategies to address the overages, were discussed in detail.  

From a financial perspective, draft indicators related to FTEs have been added to the dashboard.  

Members agreed to strike a working group to review the dashboard and determine the indicators 

that will best inform the Board going forward.  

The August financial statements indicate a $256k year to date deficit.   

The committee reviewed a draft contract for laundry services.  This will come back to Finance in 

October for final consideration and a recommendation to the Board.  

Base funding and working capital meetings continue with the LHIN.  The LHIN is aware of the 

hospital’s ongoing deficit and has requested a refresh of the previously provided Hospital 

Improvement Plan indicating the funding required to balance the budget.  They are not requiring 

community consultation.  It is anticipated a draft document will be available at the next 

committee meeting, then provided to the Board for approval in November.  

Lastly, the LHIN has requested a comprehensive patient flow analysis to assist with 

substantiating that the regional IT partnership operates as a cluster.  The analysis should be 

complete by the end of October and is required before approval is provided to move forward 

with Meditech Expanse. 

 

It was moved by Mrs. Paul, seconded by Mr. Campbell that on the recommendation 

of the Finance/HR Committee, the Board of Trustees approved the August 2018 

Financial Statements; CARRIED.   

 

SAA Review Process 

Mr. Campbell suggested taking an hour at the beginning of the next Board meeting for the CEO 

and CoS to present their SAAs.  When the People and Compensation Committee is created, 

SAAs will be included within its scope.  

The date of the next meeting was moved to November 15
th

 to accommodate Mrs. Holder’s 

schedule.  It was also agreed that dinner will commence at 5:00 and the Medical Aid in Dying 

presentation by Dr. McLachlin will continue from 5:50 to 6:00 prior to the SAA presentation.  

 

Facilities Planning & Development Committee – Mr. K. Campbell 

Mr. Campbell commented that Facilities Planning will be included under the Resource umbrella.  

The hospital plans to retain a part time project manager to address current redevelopment work 

and will hire a full time project manager when needed. 
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OTHER BUSINESS 

Mr. Campbell advised that Mrs. Wafer has accepted the exceptional opportunity to sit on the 

Rotary International Board.  As such, she will be leaving the hospital Board, but has agreed to 

continue until June 2019.   

 

Trustees were encouraged to complete the LGBTQ learning module.   

 

Municipal Election 

Following up on an action item from the September meeting, a document was distributed that 

explained public service and political activity.  There is a clear distinction between two groups.  

Top public servant officials must follow stringent rules in their political activity, whereas others 

are much less restricted.   

Mr. Campbell acknowledged and thanked Trustees for being respectful of his request to remain 

apolitical during the current municipal election. 

 

ACTION ITEMS 

 The Governance Committee will develop a schedule to incorporate ‘inclusivity’ into 

Board meetings.  

 Mrs. Holder will provide a quarterly report on the status of the organization’s redesign.  

 

DATE OF NEXT MEETING 

The next regular Board meeting will be held on Thursday, November 15, 2018. 

 

ADJOURNMENT 

There being no further business, the meeting adjourned on a motion by Mrs. Paul at 2110 

hours.   

 

INDEPENDENT TRUSTEE SESSION 

Trustees continued with a closed discussion 

 

 

 

 

 

 

__________________________________ 

Chair, Board of Trustees 

 

J. Stevens, Recording Secretary 


